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PLAN FOCUS AREAS
Includes the Downtown Core, in addition to the commercial 

corridors and gateways (the “Commercial Hubs”), that 

extend outward from the Downtown Core. These 

Commercial Hubs were grouped into eight geographies:

1. Downtown Core

2. East King Street

3. West King and Manor Streets

4. South Duke Street

5. South Prince and Queen Streets

6. Harrisburg Avenue/Northwest Gateway

7. Train Station Area

8. New Holland Avenue/East Walnut Street

These eight areas are important as significant hubs of 

commercial activity serving the City’s residents and 

businesses.
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PLAN ASPIRATIONS
• Attract and retain talent to the City of Lancaster.

• Create jobs that provide a livable wage. 

• Leverage educational institutions as partners in creating a skilled workforce. 

• Provide equitable opportunities for all Lancastrians. 

• Cultivate existing Lancaster businesses to grow with continued success. 

• Encourage targeted economic development opportunities to strengthen 

neighborhoods and increase property values. 

• Provide an environment where small businesses and entrepreneurs can thrive. 

• Be a national model for urban economic development. 



Strategy 1 | Recommendations

1A | Investment Sites

1B | Market District

1B1 | Physical Infrastructure Improvements Surrounding 
Central Market

1B2 | Branding the District

1B3 | Private Development Aligning with Goals for 
Compatible Uses

1C | Development Clearinghouse

1D | Business Registration Program

1 | Expanding Success | Traditional Economic Development

= Recommendation Advancing = Limited Progress To Date = Barriers Impeding ProgressPROGRESS INDICATORS:



Strategy 1 | Recommendations

1E | Building the Market

1E1 | Façade Grant Program

1E2 | Façade Master Plan

1E3 | Building Infrastructure Grants

1E4 | Lancaster High-Speed Internet

1F | Land Bank

1G | Community Land Trust Subsidiary

1H | Plan Funding Program

1H1 | Affordable & Mixed-Income Housing

1H2 | Funding For Strategies 2, 3, and 4

1 | Expanding Success | Traditional Economic Development

= Recommendation Advancing = Limited Progress To Date = Barriers Impeding ProgressPROGRESS INDICATORS:



Strategy 2 | Recommendations

2A | Lancaster Creative Spaces Initiative: 
Developing Entrepreneurial Ecosystems

2A1 | Innovation Centers

2A2 | Food Hubs

2A3 | Arts Labs

2A4 | Cultivate Lancaster Entrepreneurs 
Forums

2 | Embracing the Collaborative Economy| Cultivating Entrepreneurs

The Candy Factory, co-working space for individuals and businesses

= Recommendation Advancing = Limited Progress To Date = Barriers Impeding ProgressPROGRESS INDICATORS:



Strategy 3 | Recommendations

3A | Locate Lancaster Residential Initiative 
(Resident-Focused)

3B | Locate Lancaster Economic 
Development Initiative 

3B1 | Marketing for Residential Development (All 
Types & Price Points)

3B2 | Attracting Commercial Investment (All Types)

3C | Continue Building the City Brand

3D | Continue Marketing the City to Local, 
Regional, and International Consumers

3 | Leveraging the Brand| Marketing Lancaster City

= Recommendation Advancing = Limited Progress To Date = Barriers Impeding ProgressPROGRESS INDICATORS:



Strategy 4 | Recommendations

4A | Foster Commercial Hubs within Neighborhoods 
(Economic Development)

4B | Street Network and Improved Accessibility
4B1 | Two-Way Street Conversions

4B2 | Efficient Transportation: Internal City Circulation

4B3 | Efficient Transportation: Regional Connectivity

4B4 | Bicycle Network

4B5 | Gateways and Streetscapes

4B6 | Comprehensive Parking Strategy

4C | Commercial Hub Partner Organizations

4D | Neighborhood Healthy Food Initiative:
4D1 | Healthy Corner Stores

4D2 | Expand Healthy Food Commercial Development

4 | Quality of Life| Reinforcing Commercial Hubs

= Recommendation Advancing = Limited Progress To Date = Barriers Impeding ProgressPROGRESS INDICATORS:



2030 OUTCOMES
 Increase in the per capita income to 70% of that of Pennsylvania

 Create 300 new hotel rooms in the Downtown and Commercial Hubs

 See 2,500 new residential units of all types and price points

 Achieve 100,000 square feet of new and renovated retail/restaurant space in 

Downtown and Commercial Hubs

 Fill 300,000 square feet of office and flex space

 Realize $1 billion in privately led investment

 See ongoing private investment that will outweigh public investment in economic 

development





MAINTAINING STRENGTH
The COVID-19 Economic Recovery Addendum to the 

Building On Strength Economic Development Strategic Plan 

for the City of Lancaster, PA

March 2020
COVID-19



“Maintaining Strength”
The COVID-19 Economic Recovery Addendum to the Building On Strength Economic Development Strategic Plan for the City of Lancaster, PA

Priority Recommendations & Actions * Temporary recommendation to address special economic recovery need

Strategy Recommendation No. Recommendation Name Action Items Lead(s)

Overlap with 

Lancaster 

County 

Economic 

Recovery 

Plan

Overlap with 

One Good Job 

Poverty 

Reduction 

Plan

Overlap with 

Lancaster City 

Comprehensive 

Plan Update

2 | Embracing the 
Collaborative Economy: 

Cultivating Entrepreneurs 
(Creative and 
Technology)

2A4 Cultivate Lancaster Entrepreneur Forums Remain a resource for startups/entreprenurial growth
Entrepreneurship 

Coalition

2B*

Stabilizing Existing Businesses through Strategic 

Coordination with Lancaster County Economic Recovery 

Plan

Ensure all guidance and support provided to City businesses 

(large and small) is consistent with the strategies of the 

Lancaster County Economic Recovery Plan

EDC, Lancaster 

Chamber, LCA, 

Entrepreneurship

Coalition

X

Convene frequent virtual forums/webinars (at least monthly) for 

established small businesses to ensure survival, with a focus on 

up-to-date information on economic recovery resources and 

post-COVID-19 best practices as the economy reopens

Entrepreneurship 

Coalition
X

Explore best practices and creative/tactical solutions for safely 

resuming dining and retail including temporary options in the 

public right-of-way

LCA, City, 

Merchants/ 

Restaurateurs

X X

2C*
Ensuring Equitable Recovery through Intentional Support of 

POC (“Person of Color”)-Owned Businesses

Develop a complete and comprehensive inventory of POC-

owned businesses

Entrepreneurship 

Coalition
X X X

Conduct direct outreach to POC-owned businesses X X X

Ensure access to growth/business opportunities by POC-owned 

companies
X X X

Text in red highlights additions made in response to input received at 5/14 and 6/9 BOS Core Implementation Partners Meetings 



Outdoor Dining Provisions



35 new businesses 
+9 expanded or relocated
34 closed 
Since March 2020



“Maintaining Strength”
The COVID-19 Economic Recovery Addendum to the Building On Strength Economic Development Strategic Plan for the City of Lancaster, PA

Priority Recommendations & Actions * Temporary recommendation to address special economic recovery need

Strategy Recommendation No. Recommendation Name Action Items Lead(s)

Overlap with 

Lancaster 

County 

Economic 

Recovery 

Plan

Overlap with 

One Good Job 

Poverty 

Reduction 

Plan

Overlap with 

Lancaster City 

Comprehensive 

Plan Update

1 | Expanding Success: 
Traditional Economic 

Development

1A Investment Sites

Identify "at-risk" planned and conceptual development projects LCA, City X

Engage in frequent outreach/check-ins with developers/property 

owners to track status of projects 
LCA, City X

Identify project challenges/barriers LCA, City X

1A1*
Real Estate Market Assessment Post-COVID-19 (to 

guide/inform development activity moving forward)

Dialogue with local industry experts in real estate development, 

construction, and finance to assess/understand evolving market 

trends/projections and economic impact of COVID-19 crisis on 

future development projects

LCA, City, 

EDC/CRA
X X

1C Development Clearinghouse

Identify additional efficiencies to further streamline development 

review and permitting processes
City X

Build greater development review capacity to ensure project 

consistency with community design standards
City X

1H1
Plan Funding Program: Funding for Affordable and Mixed-

Income Housing (New and Existing Housing Rehabilitation)

Frequently track status of all pre-COVID-19 funding tools 

pending negative fiscal impacts to local/state/federal programs 

and changing economic climate, and update Funding Matrix 

accordingly

LCA, Finance 

Squad, City, 

Coalition for 

Sustainable 

Housing

X

1H2

Plan Funding Program: Funding for Traditional Economic 

Development, Cultivating Entrepreneurs, Marketing the 

City, and Enhancing Quality of Life

Evaluate all pre-COVID-19 funding tools pending negative fiscal 

impacts to state/federal programs and changing economic 

climate, and update Funding Matrix accordingly

LCA, Finance 

Squad
X

Add COVID-19 economic recovery funding tools to Funding 

Matrix as they become available, highlighting tools focused on 

small business stabilization/recovery (i.e., Recovery Lancaster, 

State small business funding to CDFIs)

LCA, Finance 

Squad
X X

1I* Economic and Rental Housing Metrics Dashboards

Monitor/analyze various economic data related to business 

closures, employment levels, wages, and rental housing (i.e., 

evictions) to gauge impact of COVID-19 economic crisis

City, LCA, 

EDC/CRA, Poverty 

Coalition

X X

1J* COVID-19 Higher Education Impacts Assessment

Assess impacts of COVID-19 on local institutions of higher 

education and related economic impacts through dialogue 

between institutional leadership and business community

Higher Ed. 

Institutions, 

Lancaster 

Chamber

X X







Southern Market Center



Southern Market Center



Willow Valley Mosaic Redevelopment



New Holland Avenue: 550 Lofts



S. Duke & Chesapeake: Duke Street Plaza



82 new senior-living apts.,
ground-floor retail/restaurant



St. Joseph Hospital 
Mixed-Use Redevelopment



St. Joseph Hospital Campus Redevelopment



230 market-rate apts., 
medical/office, retail



Façade Improvement Grant Program



Façade Improvement Grant Program

Progress To Date

Projects
Completed: 29

Under Construction: 23
In Queue: 27

Total Investment To Date
$1.04 million



FAÇADE IMPROVEMENT GRANT PROGRAM

213 WEST KING STREET

Before After







Discussion:
Market Trends/Challenges/Projections



Contact Us!

Marshall W. Snively
President

msnively@teamlanc.org
717.394.0783

Jeremy Young
Director of Community & Economic Development

jyoung@teamlanc.org
717.696.6200


