State of the industry: Travel & Tourism




OUTLOOK Lancasln

Lancaster County’s tourism industry is coming back from
one of the hardest years our community has ever faced,
and we know the way we achieve economic recovery
here is through recovery of the travel & tourism sector.
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2020 Industry Economic Impact report

» Visitation down 36.3%, to 5.69M, and visitor spending declined
43.3%, to $1.27B

» Total tourism economy dropped 40.3%, to $S1.75B, and direct
industry employment fell 29.6%, to 12,066

» These figures track with STR declines of 38.6% in Demand and 47%
in Revenue, and a county lodging tax drop of 45.6%
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TRAVEL EXPECTED IN THE NEXT 3 MONTHS
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QUESTION: WHICH O HE FOLLOWING TYPES OF TRAVEL ARE YOU PLANNING DURING THE NEXT 3 MONTHS?

Destination ¢Analysts
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Motivations Behind Americans’
Next Leisure Trip

RELAX OR GET AWAY FROM SPENDING TIME
ESCAPE STRESS MY DAILY LIFE WITH FAMIY
(64.8%) (59.8%) (59.7%)

ESCAPE HAVE NEW VISIT NEW
BOREDOM EXPERIENCES PLACES
(51.4%) (48.1%) (44.8%)

ne |
GOOD EXPERIENCES PARTY, HANG OUT, MEET
FOR MY CHILDREN HAVE FUN NEW PEOPLE
(35.3%) (33.5%) (23.0%)
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American Travel Trends & Sentiment—Week of JUNE 7th

- 80% of Americans say they are in a travel ready state-of-mind.
« Meanwhile, a historic low 6.7% expect things to get worse.

« More Americans than ever during the pandemic recall seeing travel-
related advertising.

 American travelers want ads that are honest, friendly and fun.

 Average leisure trip spending over next 3 months is anticipated fo be
$1,810, higher than $1,691 reported last week.



https://www.destinationanalysts.com/blog-update-on-american-travel-trends-sentiment-week-of-june-7th/
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“The appeal of attending in-person meetings has
improved, although the majority of business travelers
still need at least a few more months before they are
ready to be back.”
Destination Analysts Report
May, 2021
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AMERICANS

TRAVEL PLANNING BACK IN
SWING FOR SUMMER

) of Americans are planning
11 /0 on traveling this summer

29 0/ planned a leisure trip
0 fast summer (2020)
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z 3 of Americans have some sort of summer
travel planned (36%) or booked (30%)




2021 BOARD OF DIRECTORS Ljﬂ's;}“@“

Rebecca Gallagher (Chair)
Hope Graby (Vice Chair)
Steve Barrall (Treasurer / Secretary)

Lisa Riggs

Jonas Nissley
Carl Smucker
Bill Moshos
Kevin Molloy
Stephen Sikking
Jim Launer
Devon Burnley

Historic Smithton Inn , | \J ILSBU
Scheffey Marketing g
Strasburg Rail Road

i NSSLEY
EDC Lancaster County o ey VINEYARDS
Nissley Vineyards (5
Smucker Village .\ Village
Miller’s Smorgasbord / Amish View Inn
Lancaster County Convention Center Authority %)E@EERT +— ESNN:;;:?E -

Eden Resort / Fulton Steamboat Inn Jurrs L conren —
Spooky Nook Sports S e -
Burnley Enterprises Inc, of Kitchen Kettle Village

KITCHEN
KETTLE
VILLAGE
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CARES ACT GRANT: $500,000 HEAVY DIGITAL MARKETING & SOCIAL MEDIA




Marketing 4@

November - December

January - February

sy " < C @& discoverlancaster.com
seit: discover_lancaster
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Y /=su discover_lancaster Cozy up & stay
warm one of our downtown
restaurants that have outdoor dining
this winter!

3: @mrs.amyhouseman
@theexchangelancaster

Liked by fashioncentsstrasburg and
311 others

- OUTDOOR DINING IN LANCASTER INDOOR POOLS IN LANCASTER, PA
@ Add a comment CUUNTY. PA THlS WINTER

Experience the magic of outdoor dining pools This year ha
F g § Y
sz, Discover Lancaster during the winter

@

Keep splashin’ at these hotels with indoor

reative in how we celebrate the holiday
Explore Lancaster in winter from the comfort of the tracks!
As we welcome colder weather to Lancaster, the fun doesn't have to ttps://buft T
stop. Click to see our list of 30+ things to do this season!

8w @snydersfurniture

CLICK TO BOOK
YOUR STAY
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CARES ACT GRANT: $500,000 HEAVY DIGITAL MARKETING & SOCIAL MEDIA




Marketing

April/May

Pennsylvania
Restaurant & Lodging
Association

pra.

HOPE for HOSPITALITY

#HopeforHospitaIityPA |

$25 Gift Cards

2 WINNERS
EACH WEEK

Lancaster City
Restaurant Week

4/12 - 4/18
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RECENT PRESS

Frommers

Barry's Car Barn

Classic Cars and
Fine .
Craftsmanship:
pPennsylvania’s
New Attractions

for Spring

SUBSCRIBE

Home -}~ Trip Ideas -~ Senior Travel

11 Best Cities to Retire
in the U.S

Lancaster,
Pennsylvania

A rural atmosphere with a lively downtown,
plus the fact that it's a short drive or
Amtrak ride to major cities like
Washington, D.C., Philadelphia, Baltimore,
and New York, make Lancaster ideal for
many retirees. A small-town vibe, art and
music festivals, restaurants, galleries, and
the Lancaster Central Market provide
plenty to do, in addition to exploring the
outdoors or visiting a local Amish
community. Another bonus: Affordable
housing and no tax on social security
income.

\ds by Gooqgle

Send feedback

PR & Communications
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Vls.it Lancaster’s New
Chic Eateries and §

Kristin Dettering | hOpS
€ | March 11 2
12021 |

Drink Traye) Eood g

aurants and retailers,
has gone hip.

Sarah LONG iy

holiday shopping.

(a By Timothy Waiton

** Lancaster also featured in ABA’s Destinations magazine, and SportsEvents magazine.

ED HARRIS
RESIDENT & CEO, €

Lancaster is known for its rich farms but it's also a great destination for




Group Tour Planner outreach
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Enjoy a taste of Lancaster!
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gé{wov A TASTE OF JANCASTER FROM OUR PARTNERS!

Lancaster Pennant Flag - Madcap & Co., Lancaster City
Songhird Hex Sign - Good N Plenty, Smoketown

Tea Blend Tin - The Rairoad Museum of PA, Strasburg

et Bottom Shoofly Pie - Bird-in-Hand Bakery and Cafe, Bird-in-Hand
Roasted Almonds - Sight & Sound Theatres, Strasburg

Chocolate Covered Pretzels - Wilbur Chocolate and Julius Sturgis Pretzels, Lititz
Horse & Buggy Traffic Jam - Shady Maple Smorgasbord, East Earl

Cave Aged Cheddar - Lancaster Local Provisions, Lititz

Blueberry Jam - Kitchen Kettie Village, Intercaurse

Phone Charger - Discover Lancaster

Kettle Com - Miller's Smorgasbord, Ronks

PA German Foods & Traditions Cookbook - Landis Valley Museumn, Lancaster

SEE YOU SOON.. 4':!5:0\1;!

HAR &

EST Cfafﬂe 1729

(JOODNESS

LANCASTER, PA

LANCASTES DENNANT FLAO FROM MADCAP & ©O.. LANCASTER

SONOBIND HEX JION FROM PLAIN AND FANCY, DIBD (N WAND

TEA BLEND FROM THE BAILEOAD HOSTUR OF PENNSTLVANIA, STRASSURE

| AT BOTTOM $0OFLY OIE ¥ROM BIAQ-IN-NAND BAKIAY AND CATE, BIRD N WANS
POETIELS FROM JULIUS STURGIS PRITIIL BARCEY, LITITR

HORSE & BUCOY THAFFIC JAM FOOM SHADY MAPLE, EAST FARL

CAVE ASED CHEDOAR FROM LARCASTIN LOCAL PROVISIONS. LITITZ
¥ KETTLE VILLADE. INTERCOURSE
3 & LTITE

B DUTCH CHICHEN SPICE BLEND FROM
PUONE CHASGER FROM HOLIDAT (NN LXPR
BIL AND YINEOAR #BOM LOGALLY NADE 1000 3
A GEGAAN FOODS § TRADITIONS BOOK FROM THE LANDIS VALLEY AUSEUR. LITITZ

] ﬂr
ENJOY A TASTE OF JANCASTER FROM OUR PARTNERS!

M




Group Tour Planner outreach 4;,,'}“;@“

Lancaster Pennant Flag - Madcap & Co., Lancaster City

You'RE INVITED!
Vi ﬁrbl"[”f;r”g”éw we

Songbird Hex Sign - Good ‘N Plenty, Smoketown I
. . 500,00075%: et ]

Tea Blend Tin - The Railroad Museum of PA, Strasburg ““‘”E"‘éﬁ?.%‘iqﬁﬁgm A
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Wet Bottom Shoofly Pie - Bird-in-Hand Bakery and Cafe, Bird-in-Hand AT CoooNESS

Roasted Almonds - Sight & Sound Theatres, Strasburg —
Chocolate Covered Pretzels - Wilbur Chocolate and Julius Sturgis Pretzels, Lititz
Horse & Buggy Traffic Jam - Shady Maple Smorgasbord, East Earl

Cave Aged Cheddar - Lancaster Local Provisions, Lititz e
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Blueberry Jam - Kitchen Kettle Village, Intercourse
Phone Charger - Discover Lancaster

Kettle Comn - Miller's Smorgasbord, Ronks

PA German Foods & Traditions Cookbook - Landis Valley Museum, Lancaster




Partnership Update Laicaster

Partners have joined or re-joined in Q1-Q2:
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Lancaster County
Performance
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Lancaster County piscover
Hotel Performance Lancaster
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Lancaster County piscover
Hotel Performance Lancasler

DEMAND Avg. Daily Rate
140,000
128,290 m34® 54 263 7120.00 P12 65\ o> 11188 0 /§105 12
120,000 119,009 10%
106 302 $100.00 $97.53
100,000
$80.00
80,000
$60.00
60,000
$40.00
40,000
20,000 $20.00
0 $0.00
JANUARY FEBRUARY  MARCH APRIL JANUARY FEBRUARY MARCH APRIL
2019 m2020 m2021 2019 m2020 m2021




Lancaster County piscover
SMLLAALE]  Hotel Performance Lancaster

OCCUPANCY
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SALES Lead Generation 4 Begiir

GROUP MEETING SPORTS
J— (o DL (5 Do Locastr @JiCkUPON

Sponine SOCIAL PLATFORM MARKETING
Upscale dining, large spaces and a plethora of :
From history and the arts to outdoor adventure hgtels makesgl‘.ancgast; PA the perlfaect Lancaster, PA is home to dozens of fields,
and new experiences, there’s something in destination to host your'ne xt meeting or courts and ver?ues to host your ne).(t sport
Lancaster, PA for every group! Sign up to start convertion: tournament! Sign up to start planning today!

FEBRUARY DATA SUMMARY

planning your trip today!

Sign up to start planning today!

Impressions 243,986
Reach 116,896
Inline Link Clicks 1,668
Post Engagement 16,014
Video Views 13,643

-:,é ¢

BRING YOUR TEAMS TO <M;J/(Z Amount Spent $581.53

Tancaster, PoA

FORM ON FACEBOOK FORM ON FACEBOOK

Group Tours FORM ON FACEBOOK Sports Venues & Facilities SIGN UP

Meetings & Conventions

Start Planning Todayl Let us help plan your sports event!
art Planning Today!

One-Of-A-Kind Group Experience

[b ik O Comment d> Share D{b Like C] Comment d) Share [fb tke D Comment F> Share



Hospitality/ Service Work Force Lancaster

CURRENT WORK FORCE CHALLENGES

Unemployment benefits can be a disincentive
« Weekly $300 unemployment benefits through September 6

COVID-19 health concerns

*l - l ® e ! @
» Possibility of contracting a deadly disease me

At-home care iIs still needed

* The need for parents to stay at home with their kids while they take online classes

Workers are holding out for higher wages

» Costco recently raised its minimum wage to $16 an hour, and Target and Amazon have
raised their wages to $15 an hour. Big companies raising their wages place difficulties on
workers in service industries.



3 Year Strategic

Plan
(2022 - 2024)




3-Year Strategic Plan Draft Timeline (UPDATE)

Present Draft Plan -
Identify Strategy Issue Strategy RFP to : Collect Draft Feedback Submit Plan for
C ltant | Consultant pool (top 5) at Board Advisory trom Board & BAC Board Final
onsuitant poo WKk of April 7th Committee o Revi
March 1st — March 18t Evaluate Work Session Meeting September 1st -October 1 \ eVLeW1
ovember 1st
Proposals May 20th August 19t

April 30" — May 14t Board Meeting

Kickoff Finalize Strategy ~ Proposals  gelect Strategy Develop Draft Plan with Make Revisions to Board
Meeting with RFP Received Consultant Strategy Consultant the Draft Plan Approval
Executive March 26th April 30 May 14t June 15t — August 15th October 15t — November 15t Vote
Committee November 18th
March 1st Board Meeting

The timeline includes the following next steps:
» The process will begin in March with an Executive Committee Meeting to determine priorities and strategic focus areas for RFP development.
« During the Draft Plan Development phase, the hired consultant will solicit community feedback via partner surveys/interviews.
« On August 19", a Draft 2022-2024 Strategic Plan will be presented at the Board Advisory Committee Meeting.
 Consultations will occur with stakeholder groups including the Board, Board Advisory Committee and County leaders to further refine the plan in September/October.
* In November, we will present the Plan to the Board for adoption and vote.
The development cycle for this year's Strategic Plan recognizes a commitment to include extensive engagement with the multi-stakeholder community across Lancaster.




3-Year Strategic Plan Draft Timeline (UPDATE)

Present Draft Plan -
Identify Strategy Cliiiiiﬁgritg%%ll:\)(lt:sptg) at Board Advisory Collect Draft Feedback Submit Plan for
) Board Final
Consultant pool WK of April 7 Committee from Board & BAC ) e
March 1st — March 18® Evaluate Work Session Meeting September 1st -October 1 \ evLewl
ovember 1st
Proposals May 20t August 19

April 30" — May 14" Board Meeting

Kickoff Finalize Strategy ~ Proposals  ge|ect Strategy Develop Draft Plan with Make Revisions to Board
Meeting with RFP Received Consultant Strategy Consultant the Draft Plan Approval
Executive March 26th April 30" May 14t June 1st — August 15th October 15t — November 1st Vote
Committee November 18th
March 1st Board Meeting

The timeline includes the following next steps:
» The process will begin in March with an Executive Committee Meeting to determine priorities and strategic focus areas for RFP development.
« During the Draft Plan Development phase, the hired consultant will solicit community feedback via partner surveys/interviews.
« On August 19", a Draft 2022-2024 Strategic Plan will be presented at the Board Advisory Committee Meeting.
 Consultations will occur with stakeholder groups including the Board, Board Advisory Committee and County leaders to further refine the plan in September/October.
* In November, we will present the Plan to the Board for adoption and vote.
The development cycle for this year's Strategic Plan recognizes a commitment to include extensive engagement with the multi-stakeholder community across Lancaster.




2021: SECOND HALF 3z qs)  Lanuites
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Out of Market TV Social Media Push Build Membership and Increase Heads in Beds
Co-op Revenue

O

Maximize Sports

b Arts and Culture Re-Opened Secure Grant Funding
Opportunities
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