
State of the industry: Travel & Tourism



OUTLOOK

Lancaster County’s tourism industry is coming back from 
one of the hardest years our community has ever faced, 
and we know the way we achieve economic recovery 
here is through recovery of the travel & tourism sector.



2020 Industry Economic Impact report 

➢ Visitation down 36.3%, to 5.69M, and visitor spending declined 
43.3%, to $1.27B

➢ Total tourism economy dropped 40.3%, to $1.75B, and direct 
industry employment fell 29.6%, to 12,066

➢ These figures track with STR declines of 38.6% in Demand and 47%
in Revenue, and a county lodging tax drop of 45.6%





Motivations Behind Americans’ 

Next Leisure Trip



American Travel Trends & Sentiment—Week of June 7th

• 80% of Americans say they are in a travel ready state-of-mind.

• Meanwhile, a historic low 6.7% expect things to get worse.

• More Americans than ever during the pandemic recall seeing travel-
related advertising.

• American travelers want ads that are honest, friendly and fun.

• Average leisure trip spending over next 3 months is anticipated to be 
$1,810, higher than $1,691 reported last week.

https://www.destinationanalysts.com/blog-update-on-american-travel-trends-sentiment-week-of-june-7th/


“The appeal of attending in-person meetings has 
improved, although the majority of business travelers 
still need at least a few more months before they are 
ready to be back.” 

Destination Analysts Report
May, 2021







2021 BOARD OF DIRECTORS 

Rebecca Gallagher (Chair) Historic Smithton Inn
Hope Graby (Vice Chair) Scheffey Marketing
Steve Barrall (Treasurer / Secretary) Strasburg Rail Road

Lisa Riggs EDC Lancaster County
Jonas Nissley Nissley Vineyards
Carl Smucker Smucker Village
Bill Moshos Miller’s Smorgasbord / Amish View Inn
Kevin Molloy Lancaster County Convention Center Authority
Stephen Sikking Eden Resort / Fulton Steamboat Inn
Jim Launer Spooky Nook Sports
Devon Burnley Burnley Enterprises Inc, of Kitchen Kettle Village



Marketing – CARES Act

November - December January  - February

CARES ACT GRANT: $500,000 HEAVY DIGITAL MARKETING & SOCIAL MEDIA



Marketing
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CARES ACT GRANT: $500,000 HEAVY DIGITAL MARKETING & SOCIAL MEDIA



Marketing
April/May

$25 Gift Cards

2 WINNERS 
EACH WEEK

Lancaster City 
Restaurant Week

4/12 - 4/18



Marketing

4/12 - 4/18



Marketing

4/12 - 4/18



RECENT PRESS

** Lancaster also featured in ABA’s Destinations magazine, and SportsEvents magazine.

PR & Communications



Group Tour Planner outreach



Group Tour Planner outreach



Partnership Update

Partners have joined or re-joined in Q1-Q2:



Lancaster County 

Performance



Lancaster County 
Hotel Performance

+ 86%% + 77%%
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Hotel Performance
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Lancaster County 
Hotel Performance

-12%+ 86%% + 77%%

0%

10%

20%

30%

40%

50%

60%

JANUARY FEBRUARY MARCH APRIL

OCCUPANCY 

2019 2020 2021

56%
49%

14%

-20%
51%

23%

40%



FEBRUARY DATA SUMMARY

GROUP SPORTSMEETING

SALES Lead Generation



Unemployment benefits can be a disincentive

• Weekly $300 unemployment benefits through September 6

COVID-19 health concerns

• Possibility of contracting a deadly disease

At-home care is still needed

• The need for parents to stay at home with their kids while they take online classes

Workers are holding out for higher wages

• Costco recently raised its minimum wage to $16 an hour, and Target and Amazon have 

raised their wages to $15 an hour. Big companies raising their wages place difficulties on 

workers in service industries.

Hospitality/ Service Work Force

CURRENT WORK FORCE CHALLENGES



3 Year Strategic 
Plan

(2022 – 2024)



3-Year Strategic Plan Draft Timeline (UPDATE)

Submit Plan for 

Board Final 

Review
November 1st 

Board 

Approval

Vote
November 18th

Board Meeting

Collect Draft Feedback 

from Board & BAC 
September 1st -October 1st

Make Revisions to 

the Draft Plan
October 1st – November 1st

Present Draft Plan 

at Board Advisory 

Committee 

Meeting
August 19th

Develop Draft Plan with 

Strategy Consultant
June 1st – August 15th

Select Strategy 

Consultant
May 14th

Issue Strategy RFP to 

Consultant pool (top 5)
Wk of April 7th

Identify Strategy 

Consultant pool
March 1st – March 18th

Kickoff 

Meeting with 

Executive 

Committee 
March 1st

Finalize Strategy 

RFP
March 26th  

The timeline includes the following next steps:
• The process will begin in March with an Executive Committee Meeting to determine priorities and strategic focus areas for RFP development.  

• During the Draft Plan Development phase, the hired consultant will solicit community feedback via partner surveys/interviews.  

• On August 19th, a Draft 2022-2024 Strategic Plan will be presented at the Board Advisory Committee Meeting. 

• Consultations will occur with stakeholder groups including the Board, Board Advisory Committee and County leaders to further refine the plan in September/October.

• In November, we will present the Plan to the Board for adoption and vote.

The development cycle for this year's Strategic Plan recognizes a commitment to include extensive engagement with the multi-stakeholder community across Lancaster.  

Proposals 

Received 
April 30th 

Evaluate

Proposals  
April  30th – May 14th

Work Session

May 20th

Board Meeting  
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Increase Heads in BedsOut of Market TV Social Media Push

Arts and Culture Re-Opened 

Build Membership and 
Co-op Revenue

Maximize Sports 
Opportunities  

Secure Grant Funding

2021: SECOND HALF (Q3 & Q4)



Q & A


